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Developing and sustaining a healthy community requires the efforts of many diverse civic, commercial
and community organizations, as well as the efforts of individuals who live, work and play in elawa
County. An essential function of District boards of health is to assess the status of health in their

communities and to present this information to the public in order to iderdifig addres®pportunities
for health promotion and disease prevention.

The Partnership for a Healthy Delaware County (PHDC) led by the Delaware General Health

District (DGHDJomprised of representatives from the communigyworking to bring its vision of

Delaware County tolifea! ¢St O2 YAy 3 Sy @A Ngandefijiy emdtichaldnd | £ f
LIKeaAOlf ¢gStfoSAyawé ¢2 KSELI YF1S GKAa KI LWLISY.
through Planning and Partnership (MAPP) process.

The MAPP process is developed and recommended by National Association of @wLiGity Health
hFFAOALFE & Ob!'/ /1 hod ¢KAA LINRPOS&aa Aa | O2YYdzy Al
health. It is a community drivemhich is designed to mobilize and engage, and create partnerships,
planning, and action by our entire comnityn

As the next step in the MAPP Process (Phase 5), the following template was used to formulate Goals ¢
Strategies in Delaware County.

What Will | Find InThis Document?

Delaware County has completed all of its assessments, Gty Thass
and identified its threenost significant health care and'Strength Assessment
priorities. We are in the process of formulating goals anc Gigaiie 5 ‘Barinereiin
strategies (highlighted in the MAPP process diagram to tl fos. S“°°ffi;!m$w'°”me”‘
right). This document details how we accomplisigedls
and strategiedgor one of our three health prioriéis _ _
é( f X y1 I 3 S é I y IV? I O O S é é L] 2 é Identify Strategic Issues
R .. Formulate Goals and Strategies
you will find a flow chart outlining the process we used to

develop our goals and strategies, while the following pag v T pg
go into much greater detail about each step in this proces { Action )

Implement

Four MAPP Assessments

Forces of Change
Assessment
juswissassy walsAs
YljeaH dliqnd [ed07]

Community Health and
Status Assessment
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STRATEGY Lesue:
PROCESS Linkage and

Access to Services

e Each step can consist of
individual, small group, or
whole group work
Decisions (steps 2 and 5)
were made by the entire
group
Participant evaluation is
administrated by
moderator to increase
efficiency of subsequent
meetings

2. Group
Designates
Goal A Priority?

5. Strategy
Survives SWOT
Analysis?

Participants: Partners from Delaware
County social service agencies

Meeting Time: 2X three-hour meetings

Number of Participants: 25-28 each meeting

Group Ready for

Action Plan and

Implementation
Details

Each stemf this process is discussed further on the following pages.
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STEP & GOAL SETTING EXER@SE1)

In this step, participants were first presented with an overall vision for Delaware County.

Wﬁ@ﬁ@[ﬁ] A welcoming environment where all can thrive and enjoy
emotional and physical wellbeing

Participants were also informeabouti KS YSSGAy3IQa ARSYUGAFASR aidNI
services was previously identifieg the PHD@s one of the most pressing issues in Delaware County.

How do we reagnizeand meet the needs of our diverse
H@@Uﬂ@ population and ensure access to the health and social
service system?

The group then began a brainstorming session, following the procedures listed:below

1. Postlt Notesand penswere distributed to participantand the following questions were
presented on a flip chaifPowerPoint

a. What needs to happen to ensure that linkage an
access to service is achieved in our community?
Why do you think access to services is lacking ir
DelawareGounty?
How would you know #re is access?
What needs to happen to ensure that linkage an
access to service is achieved in our community?
Why do you think access to services is lackinglavizreCounty?
How would you know there is access?

2. Participantswere instructed to write ongesponse per Podt Note.

a. Participantsivereto write as many responses as they can think of.
b. Participantsvere instructed to write all responses and not filter any of their ideas.
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3. Once every participarttadcompleted witing
his/her response on the Pt#t Notes they were
asledto go to a blak wall and randomly stick the
Postlt Noteson the wall.

Participants were then asked gilently approach
the wall where all the Podt Notes are placed and
arrange them into groups of similar statements (folla! :
SEIFIYLX ST 452 y2i4 &aLlS|I | ) £ |
LX F OSR ySEG G2 Iadividyald dzt =

were free to move Posdlt Notes that others hee daced in a category if they fdttbetter fits in
another category.

Once everyone had backed away from the wall and returned to their seats, the facilitator led the group
through a consensusxercise

1. The facilitatoread each of the groups of PastNotes aloudand askdthe group to develop a
GiGASé 2NJ aKSI Rihy éitentiokite liesparSes. ANgrodiSniembhes] to
agreeto the heading.

Some of thamajor categories and their corresponding Rtdtlote statements are listedelow andon
the following pageas an example.

Affordability/Poverty/Lack of Insurance

¢ Income threshold that might exclude some
from services Language Barriers
Lack of money (poverty)
Lack of insurance Language barrier
Money Do not speak/understand English
Affordable and available daycare Not able to communicate the need of a
Funding cuts have decreased access to service
service Hearing/vision issues that reduce ability to
Reproductive health care very limited access access resources
to low-income Cultural barrier; system resistance to
Not affordable change
Working poor cannot afford healthcarwery
limited services available
Working poor or not insured hawjraccess to
dentist or doctors

Fees for some resources
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Fear of System/Social Stigma

Stigma of seeking help

Pride/stigma attached to some services
They are unable to admit that they need the
services

Stigma

They are embarrassed by the process
whether lack of literacy, the way they are
treated, etc.

Never had to ask for help before

Fear of systems (immigrants)

Afraid of authorities (being reported as
neglectful)

t S2LX S INBE LINAGIFGS |
1y26 GKSANI odzaiAySaad
confidentiality that occurs

Afraid to ask for help

Transportation and Fundin@upport

Lack of transportation

No means of transportation

No means of transportation

Some clients need free transportation
Transportation to some degree, but this had
improved

Difficult for people to come from Big Walnut
area to Delaware City

Affordable tansportation

Public transportation

Transportation

No access or fund for transportation

Public transportation

No transportation

Better transportation services

Lack of transportation

Lack of transportation

Delaware County, OH

Knowledge/Awareness/Lack of Education

July 2010

Lack of education/knowldge

Knowledge of resources

52y Qi 1y26 6Kz (2 | 4&
services

Provider lack of knowledge/use of the online
database

Ignorance of available services by those wh
need them

Lack of awareness of what is available

Not aware of services availabléthin a
community

Lack of awareness of Helplinel2L

Public opinion (education) knowledge

Lack of knowledge of what services are
available

52y Qi 1y2¢6 (KS@QNB S
May be aware of resource but unsure how tc
access resource

Lack of awareness of the s@&es

¢tKSe R2y Qi 1y2¢ GKS
Lack of knowledge of available services
tS2LX S R2y Qi (y2é (K
ASNDAOSE

There may be so many agencies/services
GKFG GKS&@ R2y Qi 1y26
Lack of understanding how to acceke
service

Not sure how to access service

52yQi 1y26 K2g G2 @
Lack of awareness of available resources
Lack of information

Unaware services are available

[FO1 2F AYyT2NXNIGAZY
go)
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Communication/Lack of InformatiorSharing

Limited time spent on getting to know each
20KSNDRa aSNWAOSaA I
Council

Need for centralized information center
Agency fragmentation

Website with all agencies/services provided
linked to County website, maybe even
Chamber?

Website with all agencies/services
Advertisement of services where the clients
would be

Marketingc public unaware of all services
available

Lack of marketing

No central media source that most access
Information sharing

Publicizing, central referralystem, better
communication among service providers

Other initial collections of Podt note goals
alsoincluded the following:

Local Media

Service System

Housing Concerns/Availability
Local Emergency Shelter Avhilay
Limited Services/Funding for
Services

Accessibility

Quiality of Services/Public
Perception of Services

Patients are
Ovemwhelmed/Stressed/Lack Family

22NR 27F Y2dzZiK R2SayQ Support

While participants took a break, these numerous Rostote groups wereonsolidated into seven
overarching categories. The results of the consensus exercise:

Communication Service System

Affordability Transportation

Cultural Competency/Inclusion Housing

People Issuege.g., social stigmas)
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STEP 2 GOAL PRIORITIZATION

Nominal Group Process

1. Each participanwas giverfour stickersdotsto placenext to those categories that he or she
consider most important.
a. A participant coulgotentiallyplace his or her votes in any manner that they pleased
(e.g., onalot next b each othe four categories, or all foutots next toonecategory
theywereparticularly adamant aboyt
2. The categories that received the most votes were determined as theitpréan goals

The result of his votingprocessprioritized the categories in the following manner so as to identify the
four areas we would pursue further with strategy development:

1. Communication

Noting issues in knowledge,
local media, web, language
barriers, education, and
marketing, COMMUNICATION
was identified as the number
one priority with 28 votes

4. Transportation 2. Service System

With Issues regarqlng o M Noting issues in accessibility,

accessibility and disabilities, A welcoming environment location, quality, networking,

TRANSPORTATION was where all can thrive and enjoy complexity, lack of

identified as the number four emotional and physical well providers/services, and systemic

priority with 12 votes being intersystem issues, the SERVICE
SYSTEM was identified as the

number two priority with 25 votes

3. Affordability

With issues in insurance and
stemming from poverty,
AFFORDABILITY was identified
as the number three priority
with 14 votes
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STEP 8 ACCEPTED GOALS AND GOAL STATEMENTS

Participants were theencouragedo break into four groups

Each group focuseah one of thefour priorities.

Within these groups they were asked to create a goal stateme
to help guide them as they developed strategies.

Thegoal statements are listed below:

4. Transportation

Delaware County
residents will have
access to appropriate,
reliable, and affordable
transportation.

Delaware County, OH

1. Communication

To increase awareness
of and accessibility to
human and social
services for local
Delaware County
residents.

Vision:

A welcoming environment
where all can thrive and
enjoy emotional and
physical well being

3. Affordability

Families and
individuals will have
access to a pathway to
self-sufficiency.

July 2010

Goal Statements Should Be

V Broad, brief statements of
intent that provide focus or
vision for planning
Warm and fuzzy
Nonspecific
Nonmeasurable
Hard to attain
9-lat[9Y al! ff
Delaware will be born
KSItf dKeé ¢
Can also consider root cause

2. Service System

All people will have
access to integrated,
broad-based, high
quality community
services.
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STEP 4 STRATEGY PROPOJADR EACH GOAL

Based on these goals statements, each group began recording any possible strategies that could be u:

in achieving each goal. The groups were given thirty minutes to achieve this, and went about it in
different ways.Some groups preferred to first focus on root causes and then develop strategies from
this analysis, whereas other groups preferred to launch straight into strategy proposals.

These strategies were collected at the end of the day and posted online twey$onkey form.
Participants were then encouraged to not only add additional strategies to their group, but also read
through the materials of other groups and propose additional strategies for them as well.

Evaluate
current
searchable web
portals/phone -

Research
existing
methods of
"what works" -

Communication
to increase
awareness of and
accessibility to
human and social

Research
social network

"No Wrong
Door"
approach

Create
partnership of N
case
management
A system

All people will
have access to
integrated,
broad-based, high
quality community
services

Service
assessment/
inventory

Delaware County, OH

Research
opportunities
for cross

Links on
agencies'

Identify and
prioritize
gaps in
service
delivery

Cross agency
orientation

/,/
/

Develop
| agency line to
coordinate
services with
DATA

Affordable
housing

Education

/ Townships for
| focus groups
(and other

July 2010

Ve
Public
perception/
awareness that
poverty exists
\in Delaware

TN
/ Affordability
Families and
individuals will
have access to
\ a pathway to
\ self-sufficiency

,// =
£ Explore

feasibility of

community/
~ public su_ppnrt

Delaware County
residents will have
to appropriate,
reliable, and

bl

,-'/ Target a select
/ population (e.g.,
teen moms) with
all resources to

A see if such a
~ |\ focus can break
\ the poverty cycle

,'/Support/Expand

existing
programs (e.g.,
free medical
clinics) - long
term funding,
not just start-up

p
/Explore options
/ to expand
transportation
availability
- during
weekends and

[ Identify ALL

transportation
services
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STEP § SWOT ANALYS[Say 2)

The nex step for the participants was to evaluate the proposed strategies using StreWghgnesses
OpportunitiesThreats (SWOT) AnalysEBach participant was given the following handout to help guide
them through the process:

Key SWOT Questions

STRENGTHS to implement this Strategy
1J What do we do exceptionally well?

1 What advantages do we have?

1 What valuable assets and resources do we have?

J What do we as partners identify as our strengths?

WEAKNESSES to implement this Strategy
1 What could we do better?

1 What might this strategy receive complaints about?

1 Where are we vulnerable?

N
A

OPPORTUNITIES to implement this Strategy PY

1 What opportunities do we know about, but have not addressed? ( 7

1 Are there emerging trends on which we can capitalize? 07
A

/)

THREATS to implement this Strategy

1 Are weaknesses likely to make us critically vulnerable?
1 What external roadblocks exist that block our progress?
a1 Is there significant change coming in Delaware County?
o Are economic conditions affecting our financial viability?
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Participants then once agalmoke into their small groups to now perform the SWOT analysis on as
many strategies as they could in the allotted time. Once the SWOT analyses were complete, each smi
group presented their strategies to the entire room and each strategy was voted @aadgption or
NEB2SOliAz2y ¢KS {2h¢ lylfeara 2F &/ 2YYdzyA Ol (A

Goal #1 (Communication)

Strategy #1: Evaluate current ways of how "people access"

m=y~0Oov

INTERNAL

eBroad based partnering to
look at issue

eoCentralized gateway -
updated 24/7 (211)

eAll the colleges now in the
county

EXTERNAL

Opportunities

oTap into OWU and other
University interns for
marketing projects (there is a
volunteer/service fair at OWU
each year at the beginning of
the academic year)

ePotential Helpline Event

Weaknesses Threats

eMinimal marketing resources eWho's gonna do it?

mENN>2OMmM2

Goal #1 (Communication)

Strategy #2: Research opportunities for cross marketing
INTERNAL EXTERNAL
Strengths Opportunities

eInfo fair annually for agencies
to learn more about each

eHelpline - list of all agencies other - "virtual”

ecurrently meetings - eCouncil Communicator
opportunity for information eAgencies' web sites link to
sharing 211

ePositive inter-agency
relationships

P
o
s
I
T
I
v
3

Weaknesses Threats

eAwareness level of info otime and $$$$$
sharing meetings and venues |ebuilding

eawareness of community ongoing/institutionalized
calendars ways to build awareness

m<~~SbOMm2

Goal #1 (Communication)
Strategy #3: Research social marketing tools

INTERNAL EXTERNAL
Strengths Opportunities
esyoung population is more

amenable
esome research has been done

esthere is a target population for
this type of marketing

mg~y~O0%

Weaknesses Threats

stime to monitor eis it really utilized for agencies
ehard to get people to sign up ehow applicable
to be? smore of a social tool

mS~~Sbamz2
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Goal #1 (Communication)
Strategy #4: Research what works in surrounding counties
and other agencies

INTERNAL EXTERNAL

Strengths Opportunities

estatewide assignments oOWU or another college to do
eeach agency has their own top | research

10 list edetermine how people want to
access

mMKN~SN~0O0TD

Weaknesses Threats

ewho will coordinate eresearch could steer us the
wrong way

egetting info from other
organizations areas

emissing population --> are wes#
asking the right people A 9

2

m<~N-Sb>OMmMI

Goal #2 (Service System)
Strategy #1: "No Wrong Door" - Update on Service - Orientation In Person and
Online

INTERNAL EXTERNAL

Strengths Opportunities

emany services available ewho will take the lead
oJ&FS has orientation available ecross reference directory of
for clients services available
ehave a system in place ecreation of webinar on how to
ecurrent technology can be use Delaware resources
used (Podcast) at agencies
eoCreate an online social
network for agency personal
eBreak down individual silos
eoCollapse collaborative groups
into broad-based groups

mME~~=~00ov

Weaknesses Threats

eNot everyone is aware of eWho will take the lead
service availability ewho and where the money
eHelpline (if lead agency) comes from
needs support to do this eis general public going to use
eExposure to entire community it
eNo calendar of events - oHIPAA
networking meetings need to
be listed
eoCultural competency and
language barriers
emarketing challenges

mE~N~SbOm2

Goal #2 (Service System)
Strategy #2: Create Partnership of Case Management System
INTERNAL EXTERNAL

Strengths Opportunities

eImprove service delivery emore agencies working
eLess stress on clients together

elow cost to agencies eincrease chances of grant
ehigh efficiency funding by doing so
eelimination of duplication ehealth care reform

mEg~~~0O0%

Weaknesses Threats

eFamily directed care is not eBarriers to sharing info
always available between agencies:
elegal hurdles (HIPAA) elegal
ea lot of duplication of services eHIPAA
- when waste of money eHealth care reform
elimit of resources eissues/agendas that exist with
agencies

mE~NSdOM2
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Goal #2 (Service System)

Strategy #3: Service Assessment/Inventory

INTERNAL

Strengths

ehave existing Helpline
directory

spockets of interest/need have
done some of this work like
the "Homeless Coalition"

mS~N~N~00v

Weaknesses

eNo comprehensive analysis
exists

eNo central location of
information

m<mN~NDOMZ

Goal #3 (Transportation)

EXTERNAL

Opportunities

ecreation of some kind of data
bank online

ofill some gaps with
existing/expansion of existing
services

ehas system improved - KAB

survey of residents
eSeek funding for capacity
building grants

oCreation of another gap
assessment that we can't act
on because no $$%$%$%

Threats

Goal #3 (Transportation)
Strategy #1: DATA: develop agency line to coordinate services

mE<~NS~0O0v

mK~~NbOmM2

INTERNAL

Strengths

oDATA already on board-grant
for mobility management
program

oDATA already in good
partnership with agencies and
government

egrants in place

ecollaborative in place

EXTERNAL

Opportunities

eeducate agencies on
transportation services and
agency line

eincrease efficiency of line

eleague of women's voter's
survey - use to inform
strategy

Weaknesses

eresources in place, but
stretched to max

eneed for additional phone
lines

oDATA not a recognized brand

Strategy #2: Townships form focus groups (and other political entities)

INTERNAL

Strengths

oDATA collaborations in place

oDATA already outreaching to
political entities

eFocus groups = increased
insight

mK~4~0Oo%v

eleague of women voter's

survey

EXTERNAL

Opportunities

Weaknesses

enot knowing who to include in
focus groups

m<~Sb_lOMI

edissenters slow the process
elimited funds within political

entities

Threats

Delaware County, OH
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Threats

eotime limitations on grants

eincreased ridership taxing
financial resources - market
for more?

Pagel4 of 20




Goal #3 (Transportation)

Strategy #4: Explore feasibility of community/public support

INTERNAL

Strengths

oTAC/collaborative/LOWV

M~y ~0Y

Weaknesses

elack of knowledge of DATA
*$$5%

m<~~bam2

Delaware County, OH

EXTERNAL

Opportunities

oto educate public

Threats

Goal #3 (Transportation)

Strategy #3: Identify ALL transportation services

INTERNAL
Strengths
oDATA has already begun

assessment
egrant funding in place

EXTERNAL

Opportunities

oto update DATA assessment

eLink individuals with best
transportation option for them

eincrease efficiency within
DATA

Weaknesses

enot having knowledge of all
options and their criteria

mSNS>IOM2 mMKANS~WO0Y

Threats

eof competition/turf issues

espublic perception - it's not for

me, so why support it

INTERNAL

M ~~NOov

mE<m-BOm2
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EXTERNAL
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