Breakfast served:
Lunch served:

( " ParTnership for Hea_h‘hy Delaware Coun’ry "

Delaware General Health District Forces of Change Facilitation

Monday, July 16, 2007
At Delaware County Bank

8:30 to 11:30 am

Agenda
8:15 am Please bring breakfast to session
11:00 am Work session continues while we eat lunch

Facilitators: Karen Snyder, Orie Kristel, Amanda Scott, The Strategy Team, Ltd.
Time Agenda Item Group Facilitators
8:30 .OverV|eV\./, groundrules, review of agenda and Large group Kristel, Snyder

introductions or Scott
Forces of Change presentation — consolidated by The Larae arou Kristel, Snyder
Strategy Team from homework ge group or Scott
Additions, deletions to Forces of Change; split Forces Kristel, Snyder
. Large group
into 2 groups or Scott
9:15 Participants and Forces of Change divide into 2 groups
Individual identification of threats and opportunities for Kristel, Snyder
. Small groups
each Force assigned or Scott
Group debriefing of threats and opportunities for each Kristel, Snyder
. L Small groups
force assigned; discuss or Scott
Individual designation of top 3 priorities; verbal debriefing Kristel, Snyder
S Small groups
and why priorities were chosen or Scott
10:30 Participants return to large group
Each group's work is debriefed; at end of each debrief, .
. . . Kristel, Snyder
others add, comment, discuss. At end of debrief, group's Large group
o . . or Scott
top priorities are briefly mentioned.
Group consensus on overall priorities by dot voting; brief Kristel, Snyder
i . Large group
discussion. or Scott
11:20 |Next steps, dismissal at 11:30 am Large grou Kristel, Snyder
' PS, ' 9e groub 1 scott

Special thanks to The Bank for hosting our facilitated MAPPS session.







