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Health & Priority Outcomes

Overall Health Outcomes

T Increase Health Status J Decrease Premature Death

Priority Topics

Priority Outcomes

Decrease adult and youth suicide

Decrease adult and youth depression Decrease adult, youth, and child obesity
Decrease adult and youth alcohol use Decrease adult diabetes

Decrease youth and child bullying Decrease adult heart disease

Decrease adult and youth tobacco use Decrease adult chronic pain

Decrease drug dependency/abuse

Reduce unintentional drug overdose deaths




Addiction & Mental Health
* 6 strategies for Addiction (AD)
* 6 strategies for Mental Health (MH)

e

@ ( 7 Chronic Disease
» 4 strategies for Chronic Disease (CD)
22 strategy teams working together

Cross-Cutting Factors
e 6 strategies for Cross-Cutting Factors (CC)
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Lead Agencies & Coalitions
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Strategy Completion Status

‘ Complete
** Action steps that

have yet to start,
are not marked as

In Progress v color **
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2019-2022 CHIP Addiction Dashboard
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Lead Agencies

DMMHRSB

Drug Free Delaware

Helpline

Tobacco-Free Delaware Co. Coal. ..

Addiction Priority Outcomes Addiction Priority Indicators

1. Reduce adult binge drinking who had at least (5 for men/4 for women) drinks on an occasion in the past month
2. Reduce youth binge drinking WORK I N PROG RESS hool youth who engaged in binge drinking in the past 30 days

3. Reduce unintentional drug overdo eaths due to unintentional drug overdoses per 100,000 population (age-adjusted)
e R » % of youth who drank one more alcoholic beverage in the past 30 days

P e T e ] e T » % of youth who misused prescription drugs not prescribed to them in the past 30 days

» % of adults who misused prescription drugs not prescribed to them in the past 6 months

6. Reduce adult non-prescri

. Reduce adult current sm«

.- Reduce youth current sm

2019-2022 CHIP Mental Health Dashboard
(.

Mental Health Priority Indicators:

« Data is too small (# of deaths due to suicide per 100,000 populations)
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PARTNERSHIP Mental Health Priority Outcomes

1. Reduce adult depression

Percentage of youth who reporied feeling sad/hopsless almost every day for 2 or more weeks in
2. Reduce youth depression arow in the past year. (2016/2017 YRES - ##%)

3. Reduce suicide deaths Percentage of adults who reported feeling sad/hopeless almost every day for 2 or more weeks

Lead Agencies in a row in the past year. (CHA 2017 - ##%)
4. Reduce youth electronic (cyber) bullying

Percent of youth who reported being cyber-bullied during the past 12 months. (2016/2017 YRBS - 22%)

DMMHRSB ;
Helpline 5. Reduce youth bullying on school property Percent of youth who reported being bullied on school property within the past 12 months.
& (2016/2017 YRES - #%)

6. Reduce child electronic (cyber) bullying (e ’

Parent who reported their child was cyber-bullied during the past 12 months. (CHA, 2017 - #%)

Status  Primary

Strategy 1: Implement community-based education to promote positive
mental health

DMMHRSB - Amy Hill

By 12/31/2020 implement one social marketing campaign that directly
addresses mental health stigma across Delaware County. WORK IN PROGRESS
Year 1

Obtain baseline information from county organizations offering community-based mental
health trainings

Identify gaps in existing programs and determine additional programming needs.
Determine goal to increase number of trainings

Brainstorm effective marketing techniques among community organizations that will promote
identified trainings.

Research social marketing programs that specifically address mental health stigma that can
accompany community-based trainings.
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i
® ‘@ Addiction Strategies

Expand screening, brief intervention, and referral to treatment (SBIRT) model

Expand community-based comprehensive program(s) to reduce alcohol abuse

Implement and evaluate community-based ATOD curriculums which support MTS/PBIS
frameworks with schools#

Increase community awareness and education of risky behaviors and substance abuse
issues and trends

Increase safe disposal of prescription drugs

Increase policies to decrease use and availability of tobacco products ¥
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®
°% Addiction Strategy Objectives

By 12/31/22, expand number of healthcare provider sites implementing the SBIRT model from zero (0) to
six (6) sites.

By 12/31/22, increase total current law enforcement environmental interventions which includes
compliance checks, RBS trainings, and "Parents who Host the Most" campaign entities by 10%.

By 12/31/22, integrate YRBS data into new/existing publications to inform or guide ATOD prevention
work across Delaware County.*

By 12/31/19, develop template for risky behavior and substance abuse education.
By 12/31/22, secure the addition of one permanent prescription drug collection box.

By 12/31/20, adopt one Tobacco to 21 (T21) policy in the City of Delaware.




@
% Addiction Strategy Edits

Two strategies were re-worded - #3 (Community-based ATOD curriculums)
and #6 (Tobacco to 21)

Strategy objectives created to guide strategy teams — 4 are long term
through end of CHIP, while 2 are short-term (through 2019 & 2020)

Recovery, Prevention & Resources (Tiffany Kocher) became agency lead
for strategy #3 (Community-based ATOD curriculums)

Action steps were revised for each strategy:
* 12 are IN PROGRESS
e 2are COMPLETE @
* 7 have yet to start

Concrete timelines were developed for strategy work
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G

T Mental Health Strategies
||

Implement community-based education to promote positive mental health

Implement universal school-based suicide awareness and education programs®
Research the use of technology to deliver mental health services ™

Improve mental health and substance abuse referral process

Screen for clinical depression for all patients 12 or older using a standardized tool¥

Implement and evaluate community-based violence prevention curriculums which

support MTSS/PBIS frameworks with schools v
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Ga

T Mental Health Strategy Objectives
||

By 12/31/20, implement one (1) social marketing campaign that directly addresses mental
health stigma across Delaware County.

By 12/31/19, establish baseline reach of Signs of Suicide (SOS) training in Delaware County
and determine appropriate goal to increase SOS reach.

By 12/31/19, establish a telemedicine subcommittee or taskforce in Delaware County. *

By 12/31/22, improve mental health and substance abuse referral process by having two
systems adopt written referral protocols.

By 12/31/22, integrate YRBS data into new/existing publications to inform or guide violence

prevention work across Delaware County.*
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Ga

T Mental Health Strategy Edits
||

Two strategies were re-worded - #4 (Improve mental health & substance
abuse referral process) * and #6 (Community-based violence prevention
curriculums)*

Five strategy objectives created to guide strategy teams:
* #5 strategy (Screen for depression 12+) was put on hold till 2020
* Three strategy objectives are short term through 2019 & 2020
* Two strategy objectives are long term through CHIP cycle

Action steps were revised for each strategy:
* 10 are IN PROGRESS
e 2are COMPLETE @
* 8 have yet to start

Concrete timelines were developed for strategy work
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Develop partnership-based healthy lifestyle programming
Increase awareness of pre-diabetes (pre-diabetes risk assessment)®
Create a countywide physical activity collaboration

Research chronic pain management best-practices
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Chronic Disease Strategies
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Chronic Disease Strategy Objectives

By 12/31/22, collaborate with SourcePoint Age-Friendly’s Community and Health Services
domain to adopt two (2) new policies, systems or environmental changes within the
community that impact seniors’ choices on leading healthier lifestyles.

By 12/31/20 partners will identify and implement a pre-identified pre-diabetes screening tool
in at least one clinic setting.

By 12/31/22, increase by one outdoor adventure expo event per year that offers a variety of
sports, recreation, and physical activity options for different age groups and increase
participation in these expos by 30% over the next four years.*

By 12/31/19, produce a report of best practices for chronic pain management for Delaware
County based on Department of Health and Human Services Inter-Agency Task Force

recommendations.
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Chronic Disease Strategy Edits

* Four strategy objectives created to guide strategy teams:
* Two strategy objectives are short term through 2019 & 2020
* Two strategy objectives are long term through CHIP cycle

* Action steps were revised for each strategy:
6 are IN PROGRESS
e Oare COMPLETE @
* 10 have yet to start

e Concrete timelines were developed for strategy work
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Cross-Cutting Factors
Strategies

Increase the amount of affordable housing required with new development and throughout
the county

Provide cultural competence training for healthcare professionals & other service providers
Increase transportation opportunities and awareness

Support trauma-informed health care

Adopt health food initiatives

Promote healthy eating practices through education and skill building
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Cross-Cutting Factors
Strategy Objectives

By 12/31/19, hold four community meetings to discuss housing in Delaware County and
develop a plan for future actions.

By 12/31/19, collect any transportation resources and alternative transportation
opportunities in the community.

By 12/31/22, implement a systems change in 5 organizations related to Trauma-
Informed Care and employee training.

By 12/31/22, decrease by 20% the number of eligible Delaware County residents who
are not obtaining food pantry services.

By 12/31/22, implement an intervention in Ashley, Sunbury, Ostrander and Lewis Center
to effect healthy eating practices and weight status in populations with disparities.*
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Cross-Cutting Factors’ Edits

One strategy #2 (Cultural competence) was placed on hold until 2020

Five strategy objectives created to guide strategy teams:
* Two strategy objectives are short term through 2019
* Three strategy objectives are long term through CHIP cycle

Action steps were revised for each strategy:
e 7 are IN PROGRESS
* Oare COMPLETEe®
* 9 have yet to start

Concrete timelines were developed for strategy work
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“Coming together is a beginning, staying together
is progress, and working together is success."

- Henry Ford
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