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19 Mental Health Combined Strategies

Status Action Steps Start Date End Date

By 12/31/2020 implement one social marketing campaign that
directly addresses mental health stigma across Delaware

County.

= Year1 01/01/19
Obtain baseline information from county organizations offering 06/01/19
community-based mental health trainings.
Identify gaps in existing programs and determine additional 07/23/19
programming needs.
Determine goal to increase number of trainings. 07/23/19
Brainstorm effective marketing techniques among community 06/01/19

organizations that will promote identified trainings.

Research social marketing programs that specifically address mental 06/01/19
health stigma that can accompany community-based trainings.

By 12/31/19 establish baseline reach of SOS training in
Delaware County and determine appropriate goal to increase
SOS reach.

[=| Year1 01/01/19

Establish baseline reach (from 2017/2018 school year) for number of ~ 01/01/19
middle school and high school buildings implementing Signs of Suicide
(SOS)/depression.

Create a reporting system for program reach to be reported within the  01/01/19
CHIP.

Work with school district staff to ensure program fidelity in screening 01/01/19
students and identify district and building gaps.

Determine a process within each district for student referrals. 01/01/19

. Work with YRBS sub-committee to determine if next assessment cycle 01/01/19
(YRBS) is capturing data for youth anxiety rates, and what other data
may be needed.
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Action Steps Start Date | End Date

18 By 12/31/19 establish a MH telemedicine subcommittee or
taskforce in Delaware County.
19 [=| Year1 01/01/19 12/31/19
20 Establish a sub-committee to evaluate the need for mental health 06/01/19 12/31/19 In Progress

service reach via technology.

Improve mental health and substance abuse referral process

22 by having two systems adopt written referral protocols by
12/31/22.
23 [=| Year1 01/01/19 12/31/19
Review the current referral system within Grady Hospital (ED or 07/01/19 09/30/19
24 inpatient) to public behavioral providers and identify ways to make the

process more effective and efficient for residents needing behavioral
health services.

Refine the behavioral health referral protocol to be used with other 10/01/19 03/31/20
25 emergency rooms, including data collection to establish baseline
measurements for behavioral health follow-up and referrals.

27 Strategy is tabled to year 2

Draft - By 12/31/22, integrate YRBS data into new/existing
29 publications to inform or guide violence prevention work
across Delaware County.

30 [=| Year1 01/01/19 12/31/19

. Set up YRBS planning committee for next cycle of YRBS to ensure 01/01/19 04/30/19 Complete
priority outcomes are correctly measured for the CHIP and community
partners.

Discuss with district officials how the 2016/2017 YRBS data was 05/01/19 07/31/19 In Progress
utilized to guide prevention work & district planning related to
32 MTSS/PBIS frameworks. Explore new ways of sharing YRBS & school
data with specific populations; parents, BOE, teachers, students etc. to
further promote comprehensive violence prevention-related activities.

31

33 Reach out to Helpline, Sherriff, DMMHRSB to see what data they can  07/01/19 08/30/19

share related to violence and youth.

Implement next cycle of YRBS within all districts and share YRBS 06/17/19 12/31/19 In Progress
34 findings with community partners to evaluate data and assess program

effectiveness.
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Action Steps Start Date End Date

PEACE Prevention Coordinator will conduct an evaluation & compile 06/01/19 07/31/19 In Progress

results of community-based violence prevention curriculum taught in

classrooms in grades K-12 across Delaware Co. during ‘“18/°19 school

year. (Will separate curriculum-based prevention programming

delivered in classrooms from other prevention activities - after school
35 clubs, BBBS, Day of Silence activities)

Total # of school districts (out of 4 public districts)

*Total # of students reached K-12 within each district (broken down by

individual building - don’t need to know how many times you were in 1

building)

*Total # of programs presented within each district

Share comprehensive prevention report (differentiated between 10/01/19 12/15/19
36 curriculum-based and other prevention activities) with each district to
assess prevention reach to determine gaps across each district.

Maintain number of buildings & districts implementing community-based 09/01/19 12/20/19
violence prevention curriculum across grades K-12 during ‘“19/20 school
year. (Reach will be shared with Partnership 2x/year to coincide with
school year.)
37 Curriculums include:
+Safe Dates (6th-8th)
*Love All That & More (9th-12th)
«Intimate Partner Violence (6th-12th)
*Too Good For Violence (K-5th)
Add Boys & Girls Clubs, TGIF from Helpline?
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