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Date:  Thursday, September 24, 2026
To: Board of Health
From: Garrett Guillozet, Health Commissioner
Re: Board meeting Tuesday, September 29, 2026, 7:00 pm DPHD 470 S. Sandusky St., Delaware, OH 43015
*PMT - Performance Management Touchstone
1.0 CONVENTION
Agenda Item Time Action/ Contact
1.00 CALL TO ORDER AND ATTENDANCE
1.02 CONSENT ITEMS Approve
e 6.01 FINANCE A
e 6.011 BUDGETS/FUNDS A-B
e  6.012 APPROPRIATIONS A-F
e 6.014 FEESA
e 6.016 TRANSFERS A
e 6.021 AUTHORIZATION/EMPLOYMENT/TRAVEL A
e 6.03 CONTRACTS B-E
1.03 APPROVAL OF MINUTES (Previously sent) Approve
1.04 APPROVAL OF BILLS AND THEN AND NOWS (August 2026) Approve
See pages 2-6 of the Supporting Documents
2.0 STAFF REPORTS
Agenda Item TIME | Action/ PMT
Contact
2.01 HEALTH COMMISSIONER 2 Garrett Agency
2.02 FINANCE
A. Finance Report — Requesting Board review and accept the year-to-date finance report. See 10 Accept/ Agency
page 7-11 of the Supporting Documents. Leanna
Action Requested: Accept
2.03 COMMUNITY HEALTH Jen
2.04 ENVIRONMENTAL HEALTH Jeff
2.05 PREVENTATIVE HEALTH Adam
2.06 ADMINISTRATION Amy
3.03 BOARD MEMBER COMMENTS BOH
A. Board Discussion — Resolution 2012-14 Competitive Bidding Limits See page 12 of the 10 Board Agency
Supporting Documents.
B. Exterior Ladder for Roof Access — Discussion regarding the purchasing and installation of an 10 Pat Agency
exterior ladder for roof access.
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4.0 REGULATIONS/SUBDIVISIONS/VARIANCES/PUBLIC PARTICIPATION

4.01 REGULATION HEARING/ADOPTION Time Contact PMT
A. Resolution 2026-07: Adoption of the 2027 Environmental Health Fees 10 Motion:
The Delaware County Board of Health agrees to adopt the updated Fee Schedule to be used Second:
for the Environmental Health Division. These fees will take effect on January 1, 2027, after a
two-week period of advertising in the community and after three board meetings. See Pages Roll Call Vote:
13-20 of the Supporting Documents.
Mr. Blayney:
*Body Art Fees have been revised and lowered* Mr. Holzapfel:
Ms. Gladden:
July 28, 2026: First Reading, No Action Mr. Karr:
August 25, 2026: Second Reading, Public Hearing Dr. Hickman:
September 29, 2026: Third and Final Reading, Adoption Dr. Donaldson:
Mr. Leeds:
Action Requested: Adoption via Roll Call Vote Ms. Harvey
Mr. Hatfield:
4.04 CITIZEN REQUEST
6.0 NEW BUSINESS
New items of information or for Board action
Agenda Item Time Action/ PMT
Contact
6.01 FINANCE
A. Fund Renaming — Request Board approval to rename the Cribs for Kids fund 0 Garrett Agency
(70225232) to Every Baby Sleeps Safe. The Ohio Department of Health has changed
funding sources/providers and has requested that the former name not be used
moving forward.
Action Requested: Consent Approval
6.011 BUDGETS/FUNDS
A. New Org Key - AH27 Adolescent Health Resiliency Grant - Request Board approval to 0 Leanna Agency
establish a new child org key of the 702 General Fund for the AH27 Adolescent Health
Resiliency Grant. The child org key will be 70225237.
Action Requested: Consent Approval
B. Budget- AH27 Adolescent Health Resiliency Grant —Request Board approval to establish 0 Leanna Agency
a revenue and expense budget for the AH27 Adolescent Health Resiliency Grant. Total
grant award is $100,000.00. See page 21 of the Supporting Documents.
Action Requested: Consent Approval
6.012 APPROPRIATIONS
A. WIC-0dd Year (70951509) — Request Board approval to amend and increase 0 Leanna / Agency
appropriations in the WIC — Odd Year Fund (70951509) from $0.00 to $138,376.50. A Consent
copy of the budget revision was provided to the board. This change was executed on
September 15, 2026 under Resolution 2024-01. See page 22 of the Supporting
Documents.
Action Requested: Consent Approval
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B. Public Health Emergency Planning (71751519) — Request Board approval to amend and 0 Leanna / Agency
increase appropriations in the PHEP Fund (71751519) from $153,460.00 to $204,935.00. Consent
A copy of the budget revision was provided to the board. This change was executed on
September 15, 2026 under Resolution 2024-01. See page 23 of the Supporting
Documents.
Action Requested: Consent Approval

C. Fleet(70225448) — Request Board approval to amend and increase appropriations in the 0 Leanna / Agency
Fleet fund (70225448) from $402,200.00 to $427,200.00. A copy of the budget revision Consent
was provided to the board. See page 24 of the Supporting Documents.
Action Requested: Consent Approval

D. Injury Prevention (71251532) — Request Board approval to amend and increase 0 Leanna / Agency
appropriations in the Injury Prevention fund (71251532) from $107,000.00 to Consent
$115,075.00. A copy of the budget revision was provided to the board. See page 25 of
the Supporting Documents.

Action Requested: Consent Approval

E. Public Health Workforce (75551408) — Request board approval to amend and increase 0 Leanna / Agency
appropriations in the Workforce Fund (75551408) from $240,480.00 to $295,150.00. A Consent
copy of the budget revision was provided to the board. See page 26 of the Supporting
Documents.

Action Requested: Consent Approval

F. Sewage Program (75851405) — Request board approval to amend and increase 0 Leanna / Agency
appropriations in the Workforce fund (75851405) from $359,285.00 to $364,015.00. A Consent
copy of the budget revision was provided to the board. See page 27 of the Supporting
Documents.

Action Requested: Consent Approval

6.014 FEES
A. Miscellaneous Agency Fees- Request Board approval to adopt the updated 0 Amy/ Agency
miscellaneous fee schedule for the agency. See page 28 of the Supporting Documents. Garrett

Action Requested: Consent Approval

6.016 TRANSFERS
A. Health Fund to New Facility Debt Services: Request Board approval for a cash transfer 0 Consent/ Agency
of $125,000.00 from the General Fund (70251001-5801) to the New Facility Debt Leanna

Services Fund (75451402-4601). This transfer accounts for the second half of the local
subdivision contribution.

Action Requested: Consent Approval

6.021 AUTHORIZATION/EMPLOYMENT/TRAVEL

A. Personnel Actions and Travel Requests

The Delaware County Board of Health approves the following personnel recommendations and travel requests. All new hires are
pursuant to the terms and conditions of the new employee’s employment agreement and their job description. Employment will be
contingent upon receipt of a satisfactory criminal record check, plus verification of experience and training.

Travel:
Jennie McAdams, Melissa Adames, Lisa Ohio Mosquito Vector Control Association (OMVCA) October 26-27
Spangler Annual Meeting, Hocking Hills State Park Lodge &
Conference Center
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Lisa Spangler 2026 Entomological Society of America Annual
Conference, Greater Columbus Convention Center

Nov 9-11

Action Requested: Consent approval

B.

New Position and Updated Table of Organization — Request Board approval to adopt
a revised Table of Organization and a position description for an Advanced Practice
Provider. The revised table adds an Advanced Practice Provider to the Preventative
Health Division. See pages 29-33 of the Supporting Documents.

Action Requested: Discussion and Approval

Garrett

Agency

6.025 SALARY SCALE/POLICIES/BENEFITS

A.

Salary Scale- Request Board approval to adopt the revised Salary Scale. This change
adds an Advanced Practice Provide to Pay Grade S. See pages 34-35 of the Supporting
Documents.

Action Requested: Discussion and Approval

Adam
/Garrett

Agency

6.03 CONTRACTS

A.

OhioHealth — Request Board approval to authorize the Health Commissioner to enter
into a contract with OhioHealth to receive funding to provide prenatal, newborn, and
other clinical services and to expend funds to necessary to complete contract
obligations.

Action Requested: Discussion and Approval

10

Garrett/
Adam

Agency

Ohio Department of Health/Tuscarawas County Health Department — Request Board
approval to authorize the Health Commissioner to enter into a memorandum of
understanding with the Ohio Department of Health and Tuscarawas County Health
Department to serve as a Vaccines for Children provider. This replaces an existing MOU
and allows the Health District to continue providing VFC purchased vaccines to eligible
patients.

Action Requested: Consent Approval

Consent
/Adam

Agency

Camp Lazarus (Scouting America) NaloxBox MOU — Request Board approval to
authorize the Health Commissioner to enter into a memorandum of understanding with
Camp Lazarus (Scouting America) for the purpose of installing and maintaining a
NaloxBox onsite to increase public access to naloxone for opiate overdose reversal.
This request is funded by the Ohio Department of Health Integrated Harm Reduction
grant.

Action Requested: Consent Approval

Consent
[len

Community

Antioch University Affiliation Agreement - Request Board approval for the Health
Commissioner to negotiate and execute an affiliation agreement with Antioch
University for the clinical placement of students.

Action Requested: Consent approval

Consent
/Adam

Agency

United Way of Delaware County — Request Board approval to authorize the Health
Commissioner to enter into a contract with United Way of Delaware County for $25,000
for the purpose of establishing a Youth Engagement Group that empowers youth to
actively participate in community decision-making processes, primarily through the
Community Health Assessment (CHA) and Community Health Improvement Plan
(CHIP). In addition, the project will expand the existing Adolescent Health Resiliency
train-the-trainer model by equipping youth-serving adults with trauma-informed care

Consent
/len

Community
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knowledge and skills to become trusted adults for adolescents. This request is funded
by the Ohio Department of Adolescent Health Resiliency (AH27) grant.
Action Requested: Consent Approval

6.04 SPECIAL REPORTS

A. Board of Health Scorecard -

Monthly scorecard can be found here: 15 Garrett Agency
https://embed.clearimpact.com/Scorecard/Embed/84591
B. Strategic Plan Update — The 2026 update report is attached and can also be accessed 15 Garrett Agency
at: https://scorecard.clearimpact.com/Scorecard/Embed/86626
6.052 POLICIES
A. Artificial Intelligence (Al) Use Policy — Request Board to adopt Al-1-2026: Artificial 15 Garrett Agency

Intelligence (Al) Use Policy. This policy sets agency requirements, expectations, and
safeguards regarding the use of Al technology. See Separate Attachement.
Action Requested: Discussion and Approval

Sincerely,
Garrett Guillozet Jeff Gibbs Jen Keagy Adam Howard Amy Whitney Leanna Perdue
Health Director of Deputy Health Deputy Health Chief Operating Director of
Commissioner Environmental Commissioner Commissioner Officer Finance
Health Community Preventative
Health Health
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